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Good morning ladies and gentlemen. 

I am delighted to have the opportunity to give you this short presentation which I hope you will find as interesting and as informative as the ones we have enjoyed so far this week. 

It has certainly been a turbulent twelve months for all of us in one way or another since we last gathered at this forum. And for many of us the coming months will involve making pivotal decisions that will probably determine the future of our companies and industry.

For many attendees at last year’s conference my presentation was an introduction to the mining industry in Saudi Arabia; and as I expect there are a number of participants here today that might not have been here then, So I would appreciate it if you would allow me to begin by showing you two slides about the geology of Saudi Arabia and Ma’aden.
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Saudi Arabia is a very large country of over 2 million square kilometres with a variety of igneous, metamorphic, volcanic and sedimentary terrains..

The Arabian shield to the west of the Kingdom is part of the Arabian Nubian Shield and similar in many ways to the Canadian Shield and has been the focus of gold exploration and mining for many centuries. Workings at our own Mahd Ad Dahab mine, its name meaning ‘cradle of gold’, have been carbon dated to over 3,000 years ago. The map inset in the bottom right hand corner illustrates a compilation of mining activity on the Arabian shield in the 8th and 9th centuries.  

The surrounding sedimentary formations are where the Kingdom’s oil and gas fields are located. And it was largely thanks to the reinvigorated exploration work to expand Saudi Arabia’s oil and gas fields that a large body of scientific knowledge was collected over many years and is now being used as the basis for expanding the mining potential of the Kingdom.





Evolution of Ma’aden

Ma’aden formed by Royal 
Decree
50% of Petromin’s interest in 
the Saudi Mining Company 
for Precious Metals (SCPM), 
including Mahd Ad Dahab 
mine transferred to Ma’aden

Ma’aden is a publicly traded company with a capital of 
over SR 9.25 billion
Ma’aden is developing projects in gold, phosphate, 
aluminium, magnesite, cement grade bauxite, ethylene 
di-chloride and caustic soda

Building a world-class mineral enterprise  

Ma’aden purchased the 
remaining 50% interest in 
SCPM

The Mining Investment Law in Saudi 
Arabia was issued by Royal Decree

The construction of the North 
South Railway approved by the 
Council of Ministers

Ma’aden opened Al 
Hajar gold mine, heap 
leach commissioned 
in 2001

Ma’aden entered into a Joint 
Venture with

Al Amar gold mine reached 
full production

Ma’aden entered into Heads of Agreement 
with Alcan (circumstances later forced Rio 
Tinto Alcan to alter their role in the project).

Ma’aden opened 
Bulgah Gold Mine

1997               1999                      2000             2002           2004                 2006                     2007 2008      Today  

Completed successful IPO selling 
462,500,000 shares (50% of company)
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Based on this information and body of knowledge, the government of Saudi Arabia identified mining as an industry that could help the Kingdom achieve some core strategic goals such as industrial diversification, increased employment, and regional development by using its non-oil-related natural resources.  To help lead the development of mining and its associated industries Ma’aden was formed by Royal Decree in 1997 when some of the then-existing state mining interests, including Mahd Ad Dahab mine were transferred to Ma'aden as part of a considerable capital contribution by the Saudi Government.

Since then Ma’aden has taken over operation of Sukhaybarat open pit gold mine and has opened three new gold mines, the latest being Al Amar, an underground mine which is also the first in the Central Province of Saudi Arabia.

I should also highlight two occurrences that stand out as being of particular significance in terms of the national development of our mining industry. 



In 2004 the Deputy Ministry for Mineral Resources issued the new mining investments code for Saudi Arabia which was compiled following extensive reviews of the equivalent laws in countries such as Canada, Australia and South Africa. The Saudi code has been widely acknowledged as a clear and well written piece of legislation and has enabled a number of international companies to successfully begin their own projects in the Kingdom.     .

The second date of particular significance nationally is 2006 when government approval was given for construction of the North South Railway and Ma’aden was therefore able to advance plans for its world scale projects in phosphate and aluminium. 



http://www.sabic.com/
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Rail Infrastructure

1,500 kilometres

Public Investment 
Fund

Louis Berger 
Group is PMC for 
railway, with 
Canarail & Systra

Contractors from 
Japan, Australia, 
China and Saudi 
Arabia

Longest new 
railway in the 
world since Alice 
Springs – Darwin 
(Australia)
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Ras Az Zawr Industrial 
Complex & Port

i

Az Zabirah 
Bauxite Mine

Al Jalamid: Phosphate 
Mine & Beneficiation
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As you can see, the North South Railway links our phosphate mine and beneficiation plant at Al Jalamid, crosses the An Nafud desert to the bauxite mine at Az Zabirah and then continues to the industrial complex at Ras Az Zawr on the East coast of the Kingdom. It is at Ras Az Zawr where the phosphate concentrate will be turned into DAP and bauxite into alumina and aluminum and exports will leave from a new deep-water port.  Furthermore, a sizable plot of additional land has been set aside for mining-industry-related downstream development.

This railway, being funded by the government through its Public Investment Fund is part of the development of a wider national rail network to improve Saudi Arabia’s infrastructure.  The network will also include a ‘land bridge’ linking Riyadh to Jeddah on the West Coast and as you can see on the map, a line linking Riyadh to the North of the country beyond Al Jalamid and on to Jordan and subsequently to Syria, Turkey and Europe.





Highlights on Major Achievements during 2008.

IPO
Port & Rail construction
Phosphate 
Aluminium
Gold outlook
Ma’aden in the community
The future & new business

Sukhaybarat Mine, Saudi Arabia
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Moving on to major developments at Ma’aden over the last twelve months, I shall focus on the six major areas of progress that you can see up on the screen. Though not entirely unaffected by the economic downturn, it has been a very positive period for Ma’aden with a number of significant milestones reached. Additionally, circumstances have created a number of opportunities for us to revise our approach to certain aspects of our business to create long term value for our shareholders and partners



Completed July 2008

Riyadh listing (Tadawul)

Shares sold 462,500,000

Capital raised to $2.5 billion (SR 9.25 billion)

Retail tranche maximised

7 million participants

Participation by:
GOSI
PPA  

IPO success
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In July last year Ma’aden completed a successful IPO selling fifty percent of the company to the general public and various institutions and in the process raising the capital of the company to $2.47 billion (or 9.25 billion riyals) from $1.07 billion (4 billion riyals). The IPO team worked hard to ensure that we fulfilled the government’s mandate to sell our shares as widely as possible to small retail investors and the retail claw-back was fully taken up. In addition to the general public and financial institutions, two public bodies also participated in our IPO: — the General Organisation for Social Insurance and the Public Pensions Agency each buying five percent of Ma’aden’s shares.

The IPO which was only open to Saudi nationals attracted a total of seven million investors and as of August last year the company’s shares have been traded on the Riyadh stock exchange, Tadawul. While our share price suffered along with the market in general towards the end of last year and the first quarter of this year, it is now showing healthy signs of recovery. Ma’aden shares can be purchased directly by GCC citizens and Saudi institutions; others can purchase our shares through funds run by local institutions
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4. Construction equipment and service vessels berth

Port: Provision for four berths

Dredging at Ras Az Zawr, March 2009
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There are two critical elements of major infrastructural development running parallel with the phosphate project.  One includes the new Ras Zawr port which is currently being built buy the Saudi Ports Authority. The port will not only serve the phosphate facilities but other operations based at Ras Az Zawr including Ma’aden’s aluminium project of which I will say more later. Dredging is underway for the 24 kilometer long navigation channel. In fact a total of 45 million cubic meters of dredging work is required for the port project. It includes 580 hectares of reclaimed land including four hectares of paved area for open storage and thirty hectares of reclaimed land behind the berths. There will be four berths: one for General Cargo, one for Dry Bulk, a Liquid Berth, and a Service /Construction berth. 

Buildings under construction also include Coast Guard, Customs, fire station and medical facilities as well as offices for port operations and administration. 





Railway Construction

Total length of railway 2,380 km

Number of bridges 107

Number of culverts 2679

Earthwork quantities 497 million m³

Nafud desert earthworks –

 

volume 
per km

915,000 m³/km

Concrete sleepers Over 4,600,000 units

Rail UIC 60E1 Over 286,000 tonnes

Recent photos of construction on the North South Railway
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The second piece of critical infrastructure is the new north south railway that I mentioned earlier which is, as you can see from the statistics on the slide, a considerable and remarkable project in its own right. The line that will service the route from Al Jalamid to Ras az Zawr via Az Zabirah is fifteen hundred kilometres, but if you include the onward lines to Riyadh and Jubail and a number of spurs as well, the overall length will add up to two thousand four hundred kilometers. The Saudi Railway Company (SAR) was founded and funded by the Saudi Public Investment Fund through a resolution of the Council of Ministers to establish, manage and operate the railway. The design for the railway was completed in March 2006 and civil contracts were awarded in April 2007. The scheduled for completion for the Al Jalamid, Az Zabirah, Ras As Zawr section of the railway is Q4 2010. 





Phosphate Progress

Financing completed in June & July 2008 including 
conventional, Islamic and export credit agency funding

PIF & SIDF participation

Two financing awards

Construction at an advanced stage

On schedule completion expected

Production starts Q4 2010

Outputs: 

5.02 mtpy phosphate concentrate

2.92 mtpy DAP
444,000 tpy excess ammonia

Phosphate Complex, Ras Az Zawr April 2009

Presenter
Presentation Notes
Some of the funds raised by last July’s IPO are being used for the completion of our Phosphate project, a joint venture in which Ma’aden holds seventy percent with Saudi Basic Industries Company  more commonly known as SABIC holding thirty percent.

Major financing agreements were signed in mid June of last year with syndicating institutions, comprising conventional and Islamic loans, facilities from the Korean Export Insurance Corporation and the Export Import Bank of Korea as well as the Saudi Industrial Development Fund and the Public Investment Fund. The financing deal received two prestigious international awards including one from Project Finance International.



Construction has now reached an advanced stage at the phosphate mine and beneficiation plant near Al Jalamid and the fertilizer production complex at Ras Az Zawr.  Ma’aden remains confident of completion on schedule and going into full production in 2011. At full production the complex will produce 2.9 million tons per year of Di-ammonium Phosphate fertilizer as well as 440,000 tons per year of excess ammonia. Compared to the world’s other DAP producing plants, our production cost will be in the lowest quartile. Ma’aden Phosphate Company aims to service markets chiefly in the Indian subcontinent and Asia where our geographic location gives us additional advantage in terms of transportation cost and delivery time. 





Phosphate construction 2009
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I have included a couple of recent photographs from the site at Ras Az Zawr to give you an idea of progress. Here you can see the DAP process buildings under construction behind the pipe rack in the foreground. 





Ras Az Zawr: ammonia tanks 1 & 2Ras Az Zawr: SAP plant bird’s eye view

Al Jalamid – wet storage shed

Phosphate construction 2009

Al Jalamid: beneficiation plant floatation and filtration
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The four photos here show other aspects of construction on the phosphate project. Firstly at Ras az Zawr with a birds eye view of the Sulphuric Acid plant and also a shot of the Ammonia tanks. Below you can see progress at Al Jalamid on the beneficiation plant and wet storage shed.





Phosphate construction 2009
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And this photo shows a view of the Sulphuric Acid plant at Ras Az Zawr taken from the DAP buildings. 





Aluminium Project

Ma'aden fully committed to the mine to metal 
Aluminium project

Avoided financial commitment at pre crunch cost 
levels

Technology and support agreements with RTA

Revised schedule to be announced in due course

Meaningful reductions expected in project costs. 

Bauxite mineral resources of over 250 million tonnes 
and total mineral reserves of 200 million tonnes.
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The railway will also be critical for Ma’aden’s aluminium project. As many of you may know, we announced in December that circumstances prevented Rio Tinto Alcan from taking an equity share in the project. However in March this year we completed technology transfer and cooperation agreements with RTA for the use of Pechiney AP37/39 technology so that we can move on with the project expeditiously.  Our aluminium project has always been and remains an integrated mine-to-metal operation and derives both robustness and competitive advantage through local availability of all necessary raw materials including energy, bauxite, caustic soda, and alumina. It also provides an excellent strategic foundation for the expansion of downstream industry within the Kingdom. Full provision for this is made by allocating land and necessary support at Ras Az Zawr for achieving this objective.

As there is a silver lining in some black clouds, the recent financial crisis has had a major impact on lowering contracting prices and we expect to be able to realise meaningful reductions in the capex cost of the project as a result. We are currently working on a revised schedule which we shall make available in due course but we expect to go to financing late this year or very early next year. 





Gold operations
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Mahad Ad Dahab

Bulghah
Sukhaybarat

Al 
Amar

Al Hajar

Ma’aden Gold HQ

Ad Duwaihi

Jeddah

Riyadh

Ma’aden Gold main assets
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Over on the Arabian shield, Ma’aden’s experienced Gold team based in Jeddah continues to make good progress. Towards the end of last year our new underground mine at Al Amar came into full production and is the first gold mine in the Central Region of Saudi Arabia. 

The Company's production from our five operating mines during 2008 was 146,000 ounces of gold, 265,000 ounces of silver, close to 1,500 tons of copper, 3,700 tons of zinc, and 350 tons of lead. We have  about 2.1 million oz of gold resources at our operating sites and our gold exploration team continues its extensive generative exploration programs in these locations and at nearby prospects: for instance there are four prospects within 30 kilometers of Sukhaybarat mine and six within thirty kilometers of Al Hajar.





Central Arabian Gold Region

Regional plant to process ore from the following projects

Ad Duwayhi:  17.0 M tons @ 3.4 g/t Au

Mansourah:   25.0 M tons @ 2.2

Massarah:     14.0 M tons @ 2.2

Ar Rjum:        32.0 M tons @ 2.1

Zalim:            11.0 M tons @ 1.7

Total Gold Content: 8.5 M Oz
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The largest exploration area that our Gold team is developing is the Central Arabian Gold region, specifically at Ad Duwayhi, Mansourah, Massarah, Ar Rjum and Zalim where the gold resources stand currently at 8.5 million ounces. The challenge that we face in relation to the utilization of these resources is the lack of water in this area. To solve this problem, we are currently at an advanced stage of negotiation to construct a pipeline which will bring treated waste water from my home town of Taif to serve the region as well as these advanced exploration projects. This will be the central element of a wider package of infrastructure improvements that the project will bring to the region.  Also currently under consideration is the creation of a central processing plant which will to service the five sites.

Since the creation of Ma’aden in 1997, our gold team has increased our gold resources from 2.5 million ounces to over 10 million ounces in 2008. Furthermore, the work of our exploration teams for precious and base metals as well as industrial minerals is being considerably expanded.  So I hope you agree that exciting times lie ahead for Ma’aden



WBCSD definition of Corporate Social Responsibility 

10 principles defined by the ICMM

Benchmark and impact studies on all new projects

Active community relations for operations and exploration

Support for community projects –
 

focus on education

Ma’aden in the community 

Deployment of sub surface buoy

Marine ecology survey 
at Ras Az Zawr

Recording data along transect line of macro algae 
habitat site

Sponsors of The Scouts Association of Saudi Arabia five 
year environment clean up campaign  2009 - 2014
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The way we and our partners interact with each other as well as with society at large is very important for Ma’aden. While this is innate in regional culture and in the way that responsible companies do business, we have placed great emphasis in creating a formal commitment and an effective structure, as well as transparency for all our functions. Every project that Ma’aden has started has followed the international standard procedures which include benchmarking and impact studies for communities and the environment. Ma’aden has also worked hard to resolve legacy issues in projects that we have taken over and is in the process of expanding and deepening its social responsibility capacity. We have committed ourselves to achieving standards set by international bodies such as the World Business Council for Sustainable Development and the International Council for Mining & Metals as well as other standards such as those of the World Bank and ISO 14000.





Vocational training for mining and associated industries

MOU signed with TVTC January 2009

2 colleges: Arrar and Ras Az Zawr

Selection of international operator underway

Language training and quality assurance measures

Utilizing successful model pioneered by petrochemical and auto industries

Investing in people
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In January this year Ma’aden signed an MOU with the Saudi Technical and Vocation Training Council to open two polytechnics focusing on the skills required for the mining industry to reach its full potential in the Kingdom and offer new career horizons to Saudi youth. There will be two sites, one at Ras Az Zawr and the other in Ar Ar, the nearest city to our Al Jalamid phosphate mine. These colleges follow a successful public and private sector partnership approach already pioneered by the Technical and Vocation Training Council for the petrochemical and auto industries in Saudi Arabia. The curriculum will cover English language study and work ethics as well as technical content such as mineral processing operations, sample preparation & assaying, heavy vehicle mechanics and operation as well as mining operations. The Saudi Mining Polytechnics will operate independently from existing centres of expertise for the geosciences such as King Saud University. While Ma’aden is supporting the polytechnics, other industry operators will have the opportunity to fund and access the increased local skills base that these institutions will deliver and this will include international companies developing their operations in Saudi Arabia. 





Major international 
project partners
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As you can see from the map on the screen, Ma’aden has already developed quite a network of international partnerships working on many aspects of our business and operations, from mine operators, exploration projects and support, to technology suppliers, engineering consultants, construction contractors and environmental services.



http://en.wikipedia.org/wiki/File:Flag_of_the_United_Kingdom.svg
http://www.computer-2tr.com/Ireland/_images/flags/Flag_Republic_of_Ireland.jpg


Ma’aden’s future

Creating long term shareholder value

Building the third pillar of Saudi industry

Expansion of sector expertise in Saudi Arabia

Development of downstream sectors

Actively seeking partnership opportunities

Joint ventures

Investment

Technology

Training

Massive exploration potential
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Ma’aden has ambitious plans for the future as it plays its role in helping to develop mining as the third pillar of Saudi industry.

By working with excellent partners and investing in our own people we are playing a significant role in the expansion of expertise in the mining and associated sectors.

In addition, we see the development of downstream industries as a major opportunity for international investors.

  

As we develop our mineral portfolio and processing facilities there will be increasing national & international opportunities for joint ventures, foreign and local investment, technology development, and knowledge exchange. We are especially interested in pursuing opportunities that bring additional new skills or technologies to the Saudi mining sector, either through joint ventures or straightforward deals.

  

Saudi Arabia has extensive mineral potential and we’re committed to ongoing exploration and the expansion of our operations.

In reality, we’ve barely scratched the surface of what the country has to offer and with increasing international investment and expertise alongside our commitment to developing our resources for the benefit of our people, I believe we will be on our way to becoming a world class minerals enterprise.







Thank you

Port construction, Ras Az Zawr 2009
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Thank you very much for you attention during my presentation and I hope that it has been a useful update about the progress we have made at Ma’aden over the last twelve months.  

But before I finish, may I take this opportunity to introduce you to Mr. Sulaiman Matlageto, of Ma’aden’s New Business development team? – Sulaiman would you please show everyone where you are? As you can see, here are his contact details on the screen. Please speak with Sulaiman  for any enquiries that you may have for the Ma’aden team, and he will advise you of the best way to take things further.

Thank you.
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