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Thank you for your time today

We are pleased to be able to present to you an overview of BLOM and in particular the investment highlights of our business and the operating environment



1. Overview
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Market Environment

UAE KSA Qatar Egypt Syria Jordan Sudan Europe Others* Total

Number of 
Branches 8 2 2 55 53 33 14 38 15 220

Expansion of Lebanese banks abroad

Source: ABL 
*others: Algeria, Bahrain, Brazil, Canada, Iraq, Ivory Coast, Libya, Nigeria, Oman. 

Source: BdL

2008

Total Assets ($B) 94.3

as % of GDP 320%

Total Private Deposits ($B) 77.8

as % of GDP 264%

Total Private Loans ($B) 25

as % of GDP 85%

Loans to Deposits Ratio 32.1%

Number of Banks (2008) 65

Commercial Banks
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Most profitable bank in Lebanon
- Net profit of $63.3m for Q1-2009;$251.6m for 2008

One of the largest banks in Lebanon
- Total assets of $18.5bn for Q1-2009; $17.9bn for 2008
Universal banking model
- Active in Corporate, Retail, Trade Finance, Private Banking, Investment Banking, Brokerage,Asset Management

Islamic Banking and Insurance.

Well positioned to capture regional growth
- Established a  representative office in Abu Dhabi (May 2008)
- Acquired the license to establish  BLOM bank Qatar (April 2008)
- Acquired the license to establish an investment bank in Saudi Arabia (January 2008) 
- Acquired Misr Romanian bank (“MRB”) in Egypt (December 2005)
- Also present in Jordan (2004), Syria (2004) and UAE (1976)

Wide presence in Europe
- Present in France, UK, Switzerland, Cyprus and Romania

Highest ratings in Lebanon
- The highest national score rating Aa1.Lb from Moody’s
- Rated by Capital Intelligence, a Middle East specialized rating agency, BBB-, which is the 

highest financial strength rating in Lebanon

The Leading Banking Group In Lebanon

Presenter
Presentation Notes
BLOM is the leading banking group in Lebanon having maintained our position as the largest bank in Lebanon since 1981

BLOM also operates the largest overseas branch network of any Lebanese banks and ranks in the Top 500 largest banks in the world

Sovereign ratings (which constitute a ceiling for banks ratings) have recently been upgraded to reflect the improving operating environment



We regularly win awards as best bank in Lebanon…
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2009

Best Bank in Lebanon, from Global Finance- March 2009

Best Bank in Lebanon, from World Finance- January 2009

Best Mutual Fund in Lebanon, from The Banker Middle East-February 2009

Best Investment Advisory Service in Lebanon, from The Banker Middle East-February 2009

Best Trade Finance Bank in Lebanon, from Global Finance-February 2009

Best Foreign Exchange Bank in Lebanon, from Global Finance-March 2009

2008

THE WINNER OF ALL 2008 BEST BANK IN LEBANON INTERNATIONAL AWARDS

Best Bank in Lebanon, from The Banker-December 2008

Best Bank in Lebanon, from Euromoney - June 2008

Best Bank in Lebanon, from Global Finance- May 2008

Best Internet Bank in Lebanon, from Global Finance-August 2008

Best Trade Finance Bank in the Middle East,from World Finance-May 2008

Best Trade Finance Bank in Lebanon, from Global Finance-February 2008

Best Trade Finance Bank in the Middle East, from Banker Middle East-January 2008

Best Foreign Exchange Bank in Lebanon, from Global Finance-January 2008

The Most Awarded Bank in Lebanon

Presenter
Presentation Notes
BLOM is the leading banking group in Lebanon having maintained our position as the largest bank in Lebanon since 1981

BLOM also operates the largest overseas branch network of any Lebanese banks and ranks in the Top 500 largest banks in the world

Sovereign ratings (which constitute a ceiling for banks ratings) have recently been upgraded to reflect the improving operating environment



We regularly win awards as best bank in Lebanon…



2. Businesses 
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BLOM provides Full Banking Services in four key 
markets in the Middle East (Lebanon, Egypt, 
Syria, Jordan)

BLOM targets Full Banking Services through 
Trade Finance, Commercial, Retail, Corporate 
and Private Banking

BLOM enjoys competitive advantage over 
multinational banks in the region due to:

- Common language and culture

- Easy to replicate products and procedures

- Existing Relationships

- Geographic proximity

BLOM received new licenses to operate in:

Saudi Arabia for investment banking activities

Qatar for commercial and private banking 
activities

Region Europe

BLOM provides full banking services to a wider 
range of customers with a special focus on specific 
products and services to cater the large Arab 
communities and Lebanese Diaspora.

BLOM has developed an extensive presence in 
Europe to capitalize on the success of its domestic 
business model and to promote synergies with the 
regional network through: 

- Its subsidiary BLOM BANK FRANCE present in 
Paris, London, the UAE (2 Branches &1 Rep. 
Office),Geneva (affiliate under the name of BLOM 
BANK SUISSE) as well as Romania (6 branches)

- A direct branch in Cyprus

BLOM consolidated Romania within BLOM BANK 
FRANCE as of December 2007.

BLOM BANK’s Services

Presenter
Presentation Notes
Egypt offers an exciting growth opportunity for BLOM.  

BLOM completed the acquisition of 97% of MRB in December 2005.  Acquisition follows on an extensive process commencing with a review of the Egyptian market and then a detailed study of the bank

We hired KPMG, Egypt’s leading law firm, discussed the acquisition with the Central Bank and also discussed with PWC

Why does this make sense

Only way to enter Egypt is by acquisition - no more licences are to be issued

Acquisition provides a foothold in a high growth and large market

Price is good - approx. 1.8x (post provisions) compares favourably to other acquisition prices (2x) and trading valuations of Egyptian banks (3-4x)

Infrastructure is in place for us to build on

Absence of any other Lebanese banks allows us to capture the trade finance business between Egypt/Lebanon/Syria

Significant opportunity in retail banking

Egyptian market opportunity is compelling

Relatively under penetrated banking market: only 10% of the total population of 73.3 million hold a bank account (77% of the population below age of 40)

Low loans-to-GDP vs. other countries

Large market share is held by relatively inefficient state-run banks: their customers are attractive targets for BLOM/MRB
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BLOM Business Lines

: available business lines
*           : to be available soon

Corporate Trade 
Finance

Retail Private 
Banking

Investment 
Banking

Brokerage Islamic 
Banking

Insurance Asset 
Mgmt

Research

Lebanon

Egypt *
Syria

Jordan

UAE

Saudi Arabia * * * *
Qatar * *
Europe

Business Contribution

Insurance
3.1%

Investment & 
Private 
Banking 

8.7%

Liquidity
51.8%

Retail
10.9%

Corporate & 
Commercial 

Banking
25.5%

Breakdown of Operating Income Breakdown of Operating Income 

Insurance
3.3%

Investment & 
Private 
Banking
11.5%

Retail
9.7%

Corporate & 
Commercial 

Banking
28.1%

Liquidity
47.4%

BLOM is gradually diversifying revenues and activities, and is moving in the right direction in terms of becoming a 
universal bank.

Q4-2008 Q1-2009

Presenter
Presentation Notes
General comment on the sector (as a step back): Lebanese banks all have “non-typical” balance sheet structure, given the disproportionate deposits they hold (because of a series of factors, mainly the size of the Lebanese Diaspora that deposits money in Lebanese banks) 

I will now give an overview of BLOM’s activities, which can be divided into four distinct businesses:

(1) Treasury and branch liquidity

Deposit gathering is primarily invested in securities such as the interbank market, Lebanese government securities and corporate

Contributes $515m of interest income and has assets of $9.9bn

(2) Next largest contributor is corporate & commercial banking with $1.4bn of assets and very active throughout the region

(3) Retail banking has been enjoying significant growth in last years, in particular Egypt will be a key retail banking market for us

(4) Investment and private banking is smallest business but with significant opportunities in the near term





Private & Investment Banking Performance

Launch Date: 18/08/2008
Value at Launch by Classes:

A-Jordanian Dinar:JD 3000     B- USD:$5000
Fund Size at Launch: $40.7M
Fund Size as at 23/04/2009:$34M
YTD: 4.65%
Yield in 2008:-5.59%
Asset Allocation: Minimum 50% Fixed-Income

Maximum 50% Equity.

BLOM CEDARS Balanced Fund

BLOM Funds

Launch Date: 11/01/2008
Value at Launch: $ 5000
Fund Size at launch: $ 65.2 M
Fund Size as at 23/04/2009: $65.6 M
YTD: 6.73%
Yield in 2008:-1.7%
Asset Allocation
Maximum 25% Lebanese Equities
Minimum 75% Lebanese Fixed-Income instrument

BLOM PETRA Balanced Fund

Source:Company Data
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Source:Company Data
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BCBF NAV

BLOM BOND INDEX

BLOM STOCK INDEX

+8.6%

15 .7%

-21 .8%

2,750
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4,250
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8/18/2008 11/7/2008 1/27/2009 4/18/2009

PETRA FUND

Amman Stock Exchange

50/50 Benchmark

-35 %

-15 .3%

+1 .4%

Presenter
Presentation Notes
As the portfolio grows, we will aim to maintain high quality

One mechanism to mitigate risk has been use of collateral

Performance of loan portfolio is improving

Improvements in credit procedures in parallel with increase in portfolio size means we expect to maintain NPL ratio below 10% after the integration of MRB (and below 5% for Lebanon)

Historically high provisioning rate 

We expect provisions overall to come down but going forward expect to maintain provisioning level at 80-90%

As you can see in the top right box, provisioning charge in our income statement has been steadily declining
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BLOM MENA Banking Index
Blom Mena Banking Index (BMBI)

The bank launched in Q1-2009 the 
Blom Mena Banking Index that:

Tracks all of the listed commercial banks 
across 11 Arab countries in the GCC & MENA.

Has 103 stocks that might vary as companies 
get listed or delisted.

Is Market capitalization-weighted and is not 
free-float adjusted.

0
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1400
1600

1800
2000

1/1/2007 8/1/2007 3/1/2008 10/1/2008

Lebanon
BMBI

BLOM Bank Egypt Fund
Launch Date: 03/05/2009  

Base Currency: Egyptian Pounds(LE)

Fund type:Open Ended Growth Fund

Nominal Value :LE 100

Fund Size at Launch: LE 100M(Subject 
to increase).

Fund Objective:To increase the value of 
investments (Capital Gain),while 
generating a stream of dividends.

Products under Development

The bank will be launching during the course 
of 2009 the following funds:

A fixed Income Fund in USD providing periodic 
distribution stream for investors.

A Saudi Arabia Balanced Fund.

A Regional Sectorial Fund on Financials



3. Financial Information



BLOM has successfully delivered consistent annual net income increases 

63.3

251.6
205

180.3

136.8

91.288.383.680.278.5
68.7

58.7
47.8

27.1
17.614.18.93.82.31.61.21.00.7

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 Q1-
2009

BLOM Net Income
($ in millions)

Proven, Profitable Track Record
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CAGR: 20.16%

56.5

BLOM Q1-09/Q4-08
Assets (growth) 3.63%

Deposits (growth) 4.63%

Loans-To Deposits 22.1%

Income (growth) 12.14%*

ROA 1.39%

ROE 18.21%

Cost-To-Income 38.06%

12.1%

Source: Company Data  *Q1-09/Q1-08
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2008

Lebanon Egypt Syria Jordan UAE Europe 

Income ($m) 177.12 21.24 15.65 5.27 11.56 18.96

Change 08/07 14.8% 9.3% 186.1% 52.3% 17.5% 57.1%

ROE 21.18% 15.72% 14.35% 10.34% 17.41% 4.85%

ROA
2.01% 1.85% 1.06% 1.37% 1.85% 0.65%

Across the Board Profitable Performance

Source: Company Data
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Operating expenses ($m)

Staff Expenses/ No. of Staff ($)Cost Income Ratio

High Profitability Supported by Cost Efficiency

% of operating income Net Income

Source: Company Data

Source: Company Data Source: Company Data

Source: Company Data

($ in millions)

35.31% 34.63% 38.06%37.09%
34.29%

39.16%37.32%34.55%

2002 2003 2004 2005 2006 2007 2008 Q1-
2009

32.84

17.89
40.7 45.1 49.1 53.7 74.6 86

115.923.7 27.3 31.6 33.6

46.9
52.31

73.0

0

40

80

120

160

2002 2003 2004 2005 2006 2007 2008 Q1-
2009

Staff Expenses General Expenses

40,704 42,328
37,009

33,664 31,167
35,422

41,58439,286

0

10000

20000

30000

40000

50000

2002 2003 2004 2005 2006 2007 2008 Q1-
2009

(in %)

88 91

137

180
205

6384

252

2002 2003 2004 2005 2006 2007 2008 Q1-2009

($ in millions)

CAGR: 20%

72.4 80.7 87.3
121.5

139.60

64.4

188.9

BLOM BANK is containing a low cost-to-income ratio due to an organic and gradual growth

56

50.73

Presenter
Presentation Notes
Facts underpinning BLOM’s leading position in Lebanon 

Largest asset base

Largest customer deposit base

Most profitable

Largest equity base
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2002 2003 2004 2005 2006 2007 2008 Q1-
2009

Tier I Tier II

Shareholders' Equity by Book Value

Capital AnalysisShareholders' Equity Ratio

Capital Position

% of operating incomeTier I & Tier II Capital

Source: Company Data
Note: Shareholders’ equity ratio calculated as average equity/average assets

Source: Company Data

CAGR: 14.54%

569 638
762

958
1,271 1,388 1,459

($ in millions) ($m) Q1-2009 2008 2007
Total Shareholders 
Equity

1,472 1,459 1,388

Less:
Preferred Shares
Minority Interests
Tier II
Dividends on Common 
Shares
Dividends on Preferred 
Shares

175
85
15
0

16

175
84
13
0

16

250
59
19
-

27

Shareholders Equity for 
Book Value Calculation 

1,181 1,171 1,033

7.95%8.05%8.65%8.56%
7.44%

6.62%6.64%6.48%

2002 2003 2004 2005 2006 2007 2008 Q1-
2009

Capital Adequacy Ratio
2007 2008

Under Basel I 29.05% 28%

Under Basel II* 13.02% 12.14%**

Source: Company Data. Note: Under Basel II Capital Adequacy calculations:
-Credit risk calculated according to standardised measures
-Operational risk calculated according to basic indicator approach 
-Market risk calculated according to standardised measures

•Based on the strict application of Basel II standardized approach

**Estimated awaiting Banking Control Commission(BCC)directives for 2008 send 
through Quantitative Impact Study (QIS)

1,472

Presenter
Presentation Notes
Facts underpinning BLOM’s leading position in Lebanon 

Largest asset base

Largest customer deposit base

Most profitable

Largest equity base
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Dividends Paid on Common Shares ($m)

Dividends Paid Per Common Share ($)

Dividend Policy

% of operating incomeEarnings Per Common Share

Source: Company Data

Source: Company Data

78.478.471.3
57.1

36.836.836.8

2002 2003 2004 2005 2006 2007 2008

3.653.653.32
2.652.002.002.00

2002 2003 2004 2005 2006 2007 2008

Increasing Trend of  Dividend Payments on all share classes

$10.75

$4.36 $4.21

$7.28
$6.09

$10.69
$8.22

$4.36

2002 2003 2004 2005 2006 2007 2008 Q1-
2009

CAGR: 13.76 %

Source: Company Data, Note: Adjusted EPS= (Net Income – Preferred Shares Payments) / 
Weighted Average Number of common shares) 

Presenter
Presentation Notes
Facts underpinning BLOM’s leading position in Lebanon 

Largest asset base

Largest customer deposit base

Most profitable

Largest equity base





4. Share Performance
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BLOM’s GDR versus Regional & International Index

P/B & P/E

Key Valuation Features

0.97
1.04

1.07

10.197.395.71

BLOM Audi Byblos
Price to Net Book Price to Earnings

Source:Company Data
Prices: BLOM GDR ($61.4) AUDI GDR ($46.13), Byblos ($1.04) prices as of April 28th,2008 and 
based on Q1-2009 results

The GDR price reflects a significant long-term improvement in growth, profitability and risk
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BLOM BANK GDR BLOM MENA BANKING INDEX SP GLOBAL 1200 FINANCIALS

Source:BLOMINVEST Asset Management Department,
N.B   :January  2007 BLM GDR price, BLOM Mena Banking Index & SP Global 1200 Financials=100

Regional Comparative Ratios
Banks P/E P/BV EPS Growth

BLOM 5.71 1.07 20.2

MENA 10 1.5 6.4

Lebanon 8 1.0 20

Saudi 
Arabia

15.9 2.5 -3.8

UAE 7.2 1.1 -30

Kuwait 12.4 1.1 -34

Jordan 9.3 1.3 8.4

Qatar 8.7 1.7 4.1

Egypt 6.5 1.4 24.7

Source: Company Data, Bloomberg

Presenter
Presentation Notes
Facts underpinning BLOM’s leading position in Lebanon 

Largest asset base

Largest customer deposit base

Most profitable

Largest equity base





5. Summary
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Leading bank in Lebanon

Significant regional presence 

Growth from lending activities, fee-based activities and regional expansion

Strong track record of profitability

Strong management team to execute realistic strategy

Investment Highlights

Presenter
Presentation Notes
BLOM is the leading bank in Lebanon



There are significant growth opportunities in Lebanon and in the region



We are focussed on expanding lending activities and retail businesses



We have a proven track record of growth and profitability



An experienced management team is in place to execute strategy
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